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Synergies - Tobacco and 
Obesity Control

ÅUseful learnings from tobacco control 

ïOutline of the OPC and our focus

ïFoundation strategies for advocacy campaigns

ÅUnsupportive policy environments

ïStrategies and tips



Key Policy Issues

ÅCost of chronic disease 

ÅDeveloping and advocating the case for 

prevention

ÅChanging the focus from acute care to 

prevention



No Magic Bullet ïsynergy of 

actions



Why Policy?

Swinburn and Egger

Policy vs 

Programmes 

UK tobacco 

control 

experience 



Tobacco Control
Effective Policy Blueprint

Year published?

UK Royal College of Physicians Report



Policy
Options

Unite around 

established 

policy and 

solutions and 

advocate to 

government.

Adapt for use 

at a national, 

regional and 

local level.



Objectives

Legal and Regulatory Focus

ïEnforcement of existing laws and self 

regulatory codes that support obesity 

prevention

ïLaw reform through advocating for changes to 

existing legislation or for the development of 

new laws and regulation



Objectives

Policy Focus

ïAnalyse and prioritise policy initiatives

ïUndertake research to provide the evidence 

base

ïEncourage all levels of govt to support 

evidence-based policy initiatives 

ïProvide leadership to guide and assist 

researchers and policy professionals in the field



Who we want to influence

ÅPoliticians and their staff

ÅBureaucrats

ÅPeak bodies

ÅOpinion leaders



OPC work

ÅDevelop policy and regulatory blueprints for 

change

ÅUndertake media and political advocacy

ÅDisseminate of policy positions and expert legal 

advice to government and other agencies

ÅCreate linkages between other agencies with 

shared goals

ÅUndertake research, collaboratively or alone



Foundations for Successful 
Advocacy

Building for change

ÅPartners

ÅResearch

ÅPrecedents

ÅCoalition approach

ÅMedia advocacy

ÅResponding to opposition



Partners 

Australian Chronic Disease Prevention Alliance
ïFunding for Executive Officer

ïmembers include Cancer Council Australia, Stroke 
Foundation, National Heart Foundation, Kidney 
Foundation, Diabetes Australia

Obesity Policy Coalition
ïCancer Council Victoria, Victorian Health Promotion 

Foundation, WHO Collaborating Centre for Obesity 
Prevention Deakin University, Diabetes Australia ïVic

Parents Jury
ïCancer Councils, Australia NZ Obesity Society, YMCA, 

Diabetes Australia



Collaborate with Partners

ÅUse public health advocacy groups to 
provide advice and to undertake political 
advocacy with politicians 

ïCancer, Heart, Diabetes, Australian Medical 
Association etc

ÅResources, eg tobacco tax modelling and 
proposals

ïResearch funded by Quit Victoria through 90s, 
ASH Australia and ACoSH undertook 
advocacy to national politicians 





Research 

ÅUtilising and synthesising existing research

ÅFilling in the gaps, particularly in relation to 

policy orientated research

ÅOrientation should be focussed on the 

question ñWhat would it take?ò from 

decision makers perspective



Research: Evidence for Public 
Health

ÅScientific (context free)

ÅUsually doesnôt consider current approaches

ÅProven empirically

ÅTheoretically driven

ÅTiming ïas long as it takes

ÅCaveats/considerations



Research: Evidence for Policy 
Makers

ÅColloquial (contextual)

ÅConsiders opportunity cost

ÅAnything reasonable/popular

ÅTimely

ÅPolicy relevant

ÅClear message



Establish Priority Driven Research 

Agenda



Determining Research Priorities 
in Tobacco Control

ÅAuspiced by the Australian Cancer Society and 
the National Heart Foundation 1998

ÅConsensus between key agencies and 
researchers in the field

ÅDetermined a priority driven research agenda 
with a focus on policy relevant questions

ÅOutlined research ideas judged to be practical 
and necessary in order to advance strategic 
tobacco control goals

ÅStill reaping benefits



Precedents

ÅExperience from other public health issues

ÅLearnings from other countries, 
jurisdictions who have implemented the 
policy

ÅEvaluation and research on effectiveness 

ÅInternational experts can comment on real 
life experience, provide ideas and strategies, 
new angles, media focusé



Coalition Approach

ÅWork together with those with an interest in 

the campaign issue but outside of the ñusual 

suspectsò

ïQuit Victoria and anti-gambling lobby 

successfully advocated for smokefree gaming 

venues together with the hospitality union

ÅHelps to deal with perception that concerns 

are limited to the obvious opposition



Media Advocacy

ÅCritical investment ïensure resources

ÅReactive ïbe willing and able to provide comments

ÅProactive

ïPress releases

ïOpinion pieces

ïLetters to the Editor

ïBlogs eg Croakey 

ÅTension between ñp valueò vs PR value

ÅProvide experts to media where required

ÅEnsure that policy ñaskò is included

ÅDonôt exaggerate the problem



Recent OPC Media Release



Responding to Opposition

ÅKnow your opposition and their arguments

ÅPublic health agencies are the experts not 

the processed food/advertising industries

ÅCollect strategic intelligence in relation to 

activities, strategies,

resources,linkages,

relationships



Strategies ïCreative use of 
local data





<2% people with diabetes  2-4% people with diabetes  >4% people with diabetes

Diabetes Prevalence by Local 

Government Area 2001



<2% people with diabetes  2-4% people with diabetes  >4% people with diabetes

Diabetes Prevalence by Local 

Government Area 2008



Strategies - take a long-term 
view

ÅConserve your energy -marathon not a sprint

ÅFocus on what matters ïcriticise ineffective 

proposals/policies

ÅCelebrate every win, no matter how small

ÅBe flexible

ÅBe strategic

ÅEnsure independence from government

ÅDevelop a workforce 



Strategies ïRaise awareness of 
the Issue/s

Consider a campaign around a key issue using 

parody to set the agenda.

ÅTobacco control

ïAlf Garnett 1971 ïmass media

ïJohn Clarke ñCigarette Recallò 2002 ïmass 

media

ÅJunk food advertising to children

ïShamburger 2009 - You Tube, social 

networking



Cigarette Health Warnings Campaign 1971
Anti-Cancer Council Victoria and Alf Garnett



<

Launch of Australian Campaign 2002
Five Point Plan to Tackle Tobacco Industry





Strategies - Political Advocacy

ÅLong-term approach

ÅWork with all sides of politics, including 

backbench, independents, minor parties

ÅBuild credibility as experts

ÅBureaucrats are important

ÅCo-operate politically, even when you feel 

that stronger action would be more effective

ÅPropose policy solutions and frame in line 

with current political thinking 



Similarities -tobacco and 

food

Cokeôs 

campaign with 

actress and 

mother ï

Kerry 

Armstrong



Coke Campaign


